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2024 Budget Notes and Assumptions (Roval Ascot)

y S

1. General v, e rocee

5.

Te

I3

No increment of Management Fee for B1-11 and residential carpark Es s T
Interest rate is predicted to be at 3.7%.

Staff salary with 3.5% increment

Electricity with 6.77% increment

Other service contract with 5% increment.

Individual Blocks

No special items

Development Pool

No special items

Residential Pool

No special items

Clubhouse

No special items

Residential Carpark

No increment of Management Fee for residential carpark

Building Fund — Residential

The Building Fund contribution will be reviewed in AGM 2023, we had scheduled the works item
of Yr. 2024 and proposed to maintain the existing contribution for resolution.

New items are added after review:

» Replacement of Weatherproof ceiling at G/F of Royal Ascot (by phases) at $2,150,000

o Replacement of main gas supply pipe of Royal Ascot at Ho Tung Lau Depot at §1,500,000, i.e.
88.75%share of $1,331,250

« Comprehensive skylight re-ceiling and stainless steel louver replacement works at podium of
Royal Ascot at $4,400,000

# Instailation and replacement of main valve for fresh and flush water main inlet pipe (est. 8 set) at
$300,000

» Replacement work for AHU (for Chinese Restaurant) and PAU (for common areas) in Club
House at $600,000

« Resurfacing work and waterproofing works for tennis courts (4 nos.) at $2,500,000

» Waterproofing for fountain pool near main entrance at podium at $300,000

 Replacement work for fancoil units (8 set) with scaffolding work at badminton court of Club
House (approx. 300 m?) at $800,000

e Repainting work for scissors staircases at Residential Blocks (19 nos.) at $1,800,000

o Installation of CCTV system on 2/F podium at Royal Ascot at $1,000,000

¢ Improvement work for the marble pillars at podium near Block 8-11 at $6,000,000

» Waterproofing / Concrete repairing work of swimming pool at Club Tropical at $6,780,000

¢ Waterproofing works at podium planter area (whole podium with planter area approx.. 78,000 m2y
at $4,500,000

8. Building Fund — Residential Carpark

The Building Fund contribution will be reviewed in AGM 2023, we had scheduled the works item
of Yr. 2024 and proposed to maintain the existing contribution for resolution.

New items are added after review:
» Replacement of weatherproofing ceiling at G/F of Royal Ascot by Phases at $171,570
+ Replacement of main gas supply pipe of Royal Ascot at Ho Tung Lau Depot at 51,500,000, i.e.
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‘Replacement of Weatherproof ceiling panel at
G/F of Royal Ascot (by phases) at $2,150,000, i.e.88.75% share of $1,908,125

4.2. ik Replacement of main gas supply pipe of Royal Ascot at Ho Tung Lau
Depot at $1,500,000, i.e. 88.75% share of $1,331,250
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4.3. {57 Improvement work for the marble pillars at podium near Block 8-11
at $6,000,000.
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